
Tryout evaluation form needs to be developed.  A few different forms have been 
used in the past.   Paul will coordinate with Neil to come up with a standardized 
evaluation form for use at tryouts this summer.  Jean also has a form that has been 
used during girls’ tryouts in the past, which she will provide. 

 
X.  Executive Session – The Board entered into executive session at 9:55 Pm.  The 
executive session ended at 10:40 Pm. 
 
The Board meeting ended at 10:40 Pm 
 
Respectfully Submitted by Secretary, 
 
Liz Pelzar 

 
 

 
 



b. Try-out Policy – Paul reported that the policy is good to go in current form and 
can be posted on the website. 

 
V.  Registrar’s Report 
 

a. Registration numbers – numbers for almost all teams are down.  Matt feels that 
many/most families are not yet registered.  Will use the local papers to get the 
word out that registration is in progress and will send a blast reminder one week 
prior to the deadline.  Mangers will also be asked to contact their teams directly. 

 
VI.  Travel Director’s Report 
 

a. SportsZone times – Schedule for early spring season training at the SportsZone, 
having been previously distributed, is okay for implementation.  Times to be 
conveyed to managers who can pass on to players, to further encourage timely 
registration.  Paul has volunteered to cover the boys’ times. 

 
VII.  Fields/Gyms 
 ERU contacted about a disturbance to the overhead ropes in the JRMS gym this 
past weekend.  Some ERU teams had practice there, but we are unaware if anyone form 
our club was responsible.  RBGC Lacrosse also had practice this past weekend in the 
gym.  Chris will follow up with Rob Blick on this matter. 
 
VIII.  Referee Coordinator – Jean reported that Heidi DeGraw is now certified as an 
Assignor.  Jean would like for the new referees to meet with managers prior to the start of 
the spring season. 
 
IX.  New Business 
 

a. Travel Director duties – draft copy was presented to the board by Dawn.    
Feedback provided.  Dawn will provide minor revisions where needed and 
represent at next month’s meeting. 

b. In-House expansion discussion – Darci informally contacted parents/players in 
Easton to gauge interest in an In-house program in Easton, similar to what is 
currently provided in Redding, but focusing primarily on the U7 and U8 age 
group.  She felt that there was enough interest to continue to look at developing 
the program, having gotten positive feedback from 9 families on the boy’s side.  
The Board supports moving forward to further develop the specifics of 
implementation, including time frame, and cost structure, etc.  Board will 
consider providing a “Preview Day” this spring, free of charge to players. 

c. Coaching Director’s duties – 
1. Draft was presented to Paul.  Paul will review and provide feedback/edits. 
 
2. Curriculum for the boy’s program needs to be provided.  Girl’s curriculum 
previously provided by Neil.  Coaches resumes should be posted on website. 
 



 
 
 

Easton Redding United Soccer Club Board Meeting 
 

February 13, 2012 – 7:30 Pm 
Joel Barlow High School 

 
 

In Attendance – Chris Gomolak, Jean Blackwell, Dave Winslow, Steve Smith, Darci 
Baer, John Wergeles, Matt Maraffi, Dawn Southerton, Todd Haas, Liz Pelzar 
 
Coaching Director – Paul Winstanley 
 

I. The meeting was called to order at 7:45 Pm 
II. Minutes from January Board meeting unanimously approved with a motion from 

Matt, seconded by Chris 
 

III. Coaching Director’s Report 
 

Neil Phillips, not present – report provided by Chris 
 
1. Neil would like to combine practices for the U11 Girls teams, having 

some practices focus on technical skills and some on tactical skills.  Girls 
would have exposure to more than one coach.  Total players for this group 
has dropped to 16 (for two 8v8 teams).  Double rostering would be used to 
keep two teams viable.  Same number of “mandatory” practices would be 
offered to the players, with one additional practice that is optional. 

2. Neil would like to re-evaluate the use of Dee A. as the coach for the U9 
Girls.  Dawn will speak with Neil to facilitate any needed change. 

 
 

 Matt brought up the significant impact that late registration has on team viability.  
There are mandatory deadlines for registration with large penalty fees when our 
rosters are late or altered past the deadline.  We have frequently paid these fees in 
order to keep team numbers in the desirable range. 

 
Paul Winstanley- 
 

a. Paul reported that he has spoken with M Nizzardo in reference to feedback from 
the survey. 


